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PROTECTIVE SERVICES

The Protective Services Department includes the View Royal Fire Department (VRFD) which is a composite
paid and volunteer fire department responsible for fire suppression, fire inspections, and related training and
education. It also encompasses policing provided under contract with the RCMP through the West Shore
detachment, emergency planning and preparedness, and bylaw compliance.

HIGHLIGHTS:

e In early 2025, View Royal Fire Rescue completed a paid-on-call recruitment competition welcoming five
new recruits and bringing the department’s paid-on-call ranks to full capacity. In February, the department
also welcomed Assistant Fire Chief Kris Malinosky, who returned to View Royal after serving with the
Oak Bay Fire Department. Assistant Chief Malinosky originally began his firefighting career with View
Royal Fire Rescue in 1997.

e The Bylaw Department welcomed a new Bylaw Enforcement Officer in May. Parking and noise complaints
remained the most common enforcement issues, alongside ongoing management of homeless
encampments located on municipal and partner agency properties.

e Firefighters from across Greater Victoria, including View Royal Fire Rescue, contributed to a regional
fundraising initiative supporting neonatal care at Victoria General Hospital. A combined $37,000 donation
helped fund the purchase of a specialized Giraffe OmniBed Carestation for the neonatal intensive care
unit, supporting premature and critically ill newborns.

e InJune, the Fire Department hosted its annual Open House, welcoming more than 1,000 visitors to the
fire station for demonstrations, education, and community activities.

e Modernization and operational improvement initiatives continued throughout 2025. New software was
implemented to streamline scheduling, payroll administration, training records, and equipment tracking. In
addition, work continued on updates to the Fire and Life Safety Bylaw to align with the Province’s Fire
Safety Act.

e Policy development and operational guideline updates continued throughout the year in response to
evolving legislative and training requirements. A soft launch of updated Job Performance Requirements for
paid-on-call firefighters was introduced in September, with full implementation scheduled for 2026. The
updated requirements reflected increasing training and skill maintenance standards within the fire service.

e A new replacement fire engine was received in October, replacing an aging first-due apparatus that had
originally been ordered in 2022. The new engine enhanced frontline emergency response capabilities and
was prepared for operational service later in the year.

e View Royal Fire Rescue recorded a historic high in emergency response activity during 2025, responding
to 1,340 calls for service throughout the year. The department also continued to work collaboratively
with neighbouring fire departments DEPARTMENT QUICK STATS: 2024 2025
through regional mutual aid responses. Paid-On-Call Firefighters 20 12

Calls attended 1269 1334

Bylaw complaints 684 558
Business licences 432 398
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2025 MuUNICIPAL GOALS & OBJECTIVES

Helmcken Road at Pheasant Lane
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STRATEGIC PRIORITY - ENHANCE LIVABILITY

GOALS:

I. Shift primary transport mode within View Royal away from vehicles to walking, cycling and transit
Improve accessibility options

w N

Access to a broad range of housing options to meet the needs of various ages, family types and
incomes

Ensure proximity to services

Build strong relationships and engagement through community events and celebrations
Sufficient and appropriate parks and open space

N o ok

Heritage protection

2025 PROJECTS & INITIATIVES OUTCOME

Engage BC Transit to pursue commitmentfora |e Route 40 has now been established.

higher level of transit service, including o Staff continued to advocate for high levels of transit
improvements to underserviced areas, bus service in meetings with BC Transit, including
shelters, and specifically proposed Route 40 (UVic through BC Transit’s stakeholder engagement

to Dockyard via Admirals Rd/McKenzie Ave) process for the Victoria Regional Transit Plan project.

¢  While no bus shelters were installed in 2025, staff
will continue to work with BC Transit on bus pad
installations at Six Mile Road and Chilco Road. In
addition, the Atkins Road sidewalk project will
include larger bus pads to support future bus shelter
requests.

Interim Housing Needs Assessment e Complete.

Work with Westshore communities to developa |e In progress. Councillor Lemon was appointed to the
performing arts facility Westshore Arts & Culture Centre Intermunicipal
Advisory Ad Hoc Committee.

Explore options for Greater Victoria Public e The Town’s partial ownership of the GVPL Central
Library (GVPL) services Branch was investigated.

Undertake planning for community gathering e To beincluded as a component of the Parks Master
places on Town owned lands Plan review.

Update Transportation Master Plan e The Transportation Master Plan commenced in 2025

which included the first phase of public engagement
via online survey. The project will continue into 2026
with more public participation opportunities.
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STRATEGIC PRIORITY - ENHANCE LIVABILITY (CON’T)

2025 PROJECTS & INITIATIVES

OUTCOME

Explore bylaws to allow food trucks,
entertainment, and commercial activities in public
spaces

Some commercial activities have been permitted
within parks although there has been little interest
from the industry due to more lucrative bookings
throughout Greater Victoria, especially in the
summer months.

Staff are looking at strategies to promote food trucks
and entertainment within Town parks, including
permitting them to operate through a Town initiated
temporary use permit or another regulatory tool in
the future.

This will be brought forward to Council in
partnership between the Engineering and
Development Services Departments.

Explore partnership with West Shore Parks &
Recreation (WSPR) for programming in View
Royal’s parks

In progress. Programs and parks have been identified
for use by WSPR staff for various programs.
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STRATEGIC PRIORITY - SUSTAINABLE DEVELOPMENT

GOALS:

I. Managed growth

2. Increase skilled employment
3. Business retention/attraction
4.

Strategic investment in public realm

2025 PROJECTS & INITIATIVES OUTCOME

Official Community Plan review to align with Housing | In 2025, the Town embarked on a review and

Needs Report and Zoning Bylaw, update update of the Official Community Plan, which
Development Permit Area design guidelines, and sets the long-term vision for the community and
other aspects of the Official Community Plan guides how the Town will grow and develop in

the future. It is anticipated that the project will
be completed in 2026.

o Updates to the Official Community Plan to align
with the 5- and 20- year housing need were
adopted in December 2025, in accordance with
the Local Government Act.

Review home-occupation business zoning regulations |e Staff completed the review of the

and licensing program home-occupation business zoning regulations and
licensing program and will be presenting to
Council in the new year.

Hold a visioning session for the employment corridor |e The Town held engagement activities with
(“Western Gateway”). residents and business owners on the Western
Gateway Corridor as part of the review and
update to the Official Community Plan. New land
use designations and policies have been
established for the corridor to realize the vision
for this area as an employment hub.
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